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Website Redesign Vs

Optimization Evaluation
Checklist
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How to use this
scorecard?

Rate each statement on a scale of 1-5

¢ 1 — Strongly Disagree (Critical Weakness)
¢ 2 — Below Expectations

¢+ 3 - Adequate but Concerning

¢+ 4 — Strong Capability

¢+ 5 — Best-Iin-Class / Future-Ready

If 5 or more statements score 2 or below, a strategic
website redesign should be considered.
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Infrastructure & Technology Readiness

Our tech stack 1s modern and scalable o - o o o

Our CMS does not restrict innovation or deployment B U S A e

We can Iinfegrate seamlessly with CRM, ERP, and marketing
automation systems

Technical debt does not slow down feature releases o o o o o

Security architecture meets current enterprise standards A U O O I I O

Performance & Optimization Maturity

Page load speed Is consistently competitive S U O R

Mobile experience performs flawlessly 0 e U 0 O O I e O

Conversion rate optimization (CRO) testing Is easy to execute | | HE0 T T O A e

Website performance optimization etfforts yield measurable
Impact

Infrastructure can handle traffic spikes without degradation S0 U e U A O
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Strategic & Growth Alighment

Our website supports current business growth objectives S T U e O B I

The platform can scale with expansion into new markets/

services
UX reflects modern enterprise credibility S0 U e e O R I U I I O
Architecture supports AI-driven personalization or analytics e T O T O O

Competitive benchmarking shows digital parity or advantage | | | | | [ | [

Financial & Risk Exposure

Maintenance costs are stable and predictable 0 e U T e O O O
Frequent patches are not required to sustain performance I U e O O O
Legacy systems do not create operational risk S O U O O

The website rebuild cost would likely exceed the long-term
patchwork cost

Compliance and security risks are minimai S U O R
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Executive Interpretation Guide

Mostly 4s and 5s

e Your Infrastructure Is stable. The optimization
strateqy Is appropriate.

Several 3s

e Monitor closely. Targeted modernization may
be required.

Five or more 1s or 2s

o Structural limitations are present. A strategic

website redesign should be evaluated.




